
 

 

 

 

 RAS 
 

पेपर – II  ||  भाग – III 

 

�बंधन, लेखांकन एवं अंके�ण  

और  

मनोिव�ान, समाजशा , खेल  

 राज!थान �शासिनक सेवा 



Management 

10. Motivation          22 

11. Leadership          25 

12. Theory of Leadership        27 

13. Decision          29 

14. Uncremental Model        31 

15.  Marketing          32 

 

 

 

 

  

1. Management         1 

2. Function of Management       3 

3. Kinds of Organization        8 

4. Co – ordination         13 

5. Recruitment         15 

6. Selection          16 

7. Training          18 

8. Induding          20 

9. Communication         20 



लेख ांकन एवां अांकेक्षण 

1- ys[kkadu           36 

2- foÙkh; fooj.k ,oa bldk fo’ys"k.k       39 

3- dk;Z’khy iwath izca/ku         51 

4- lkekftd ys[kkadu          54 

5- mÙkjnkf;Ro ys[kkadu         56 

6- ctV ,oa ctV fu;a=.k         57 

7- vads{k.k           59 

8- vkUrfjd fu;a=.k          61 

9- lkekftd vads{k.k         63 

 

euksfoKku 

1- cqf)            67 

2- O;fDrRo           73 

3- O;fDrRo dk ’khyxq.k fl)kar        77 

4- vge j{kk ;qfDr;kaW          80 

5- O;fDrRo ekiu fof/k;kW        82 

6- vf/kxe           86 

7- Le`fr           90 

8- vfHkizsj.kk           94 



9- daqBk ,oa }U}          100 

10- thou dh pqukSfr;ksa dk lkeuk        102 

 

lekt’kkL= 

 

1- lekt’kkL=h; fopkjks dk fodkl             107 

2- o.kZ O;oLFkk          109 

3- vkJe O;oLFkk          111 

4- iq:"kkFkZ           113 

5- laLdkj O;oLFkk          114 

6- fookg           116 

7- tkfr O;oLFkk          117 

8- ttekuh O;oLFkk          119 

9- laLd`frdj.k          122 

10- lkekftd ewY;          125 

11- /kEkZ fuijs{khdj.k          127 

[ksy 

1- [ksyuhfr&2013          131 

2- [ksy vdknfe;ka          134 

3- [ksy xfrfof/k;ka ,oa dk;Zdze        136 

4- Hkkjr ds Js”B f[kykMh         138 



5- jktLFkku jkT; ØhMk ifj”kn        151 

6- jk”Vªh; [ksy iqjLdkj         153 

7- vksyfEid [ksy          165 

8- [ksyksa esa izkFkfed mipkj         170 

9- Hkkjr esa [ksyksa dh uhfr;ka         174 

10- ;ksx            176 

 

 





 
 

 

 dk rkRi;Z gS & ¼gsujh Qs;kWy½ 

 iwokZuqeku yxkuk 

 ;kstuk cukuk 

 laxBu djuk 

 funsZ’ku djuk 

 leUo; djuk 

 fu;a=.k djuk 

Concepts of Management 
 

Modern          Traditional 

 

ijEijkxr vo/kkj.kk %& 

yksxks ls dk;Z djokus dh dyk izca/k gS ¼QkWysV½ 

 

vk/kqfud vo/kkj.kk %& 

izca/k ,d izfØ;k gS tks lalk/kuksa dk izHkko’kkyh o dk;Zdq’kyrk ds lkFk mís’;ksa dks izkIr djuk 

(Taylor) 
 

vk/kqfud n`f”Vdks.k ds vuqlkj izca/k ds 3 rRo gS %& 

 izfØ;k 

 izHkko’khyrk o dk;Zdq’kyrk 

 mís’; izkfIr 
 

izca/k dh fo’ks”krk,sa %& 

 ;g ekuoh; fØ;k gS A 

 ekuoh; laxBu ls lacaf/kr gS A 

 ;g l`tukRed xfrfof/k gS A 

 ;g lkoZHkkSfed xfrfof/k gS A 

 ;g lqLFkkfir lkoZHkkSfed fl)karksa ij vk/kkfjr gS A 

 
Scope of Management:- 
& izca/k dk {ks= orZeku es O;kid gksrk tk jgk gS A 

1- mRiknu izca/ku %& 

& mRiknu cktkj dh ekax ds vuqlkj gksuk pkfg, A 

 

1

 Management

 izca/k djus



 
 

 

2- foi.ku izca/ku%& 

& miHkksDrk dh vko’drkvksa dh igpku djuk vkSj ekdsZV ij fjlpZ djuk A 

 

3- ekuo lalk/ku@ dkfeZd izca/k %& 

& dkfeZdksa dh HkrhZ] p;u izf’k{k.k rFkk fodkl djuk A 

 

4- foÙkh; izca/k %& 

& foÙk ds L=ksrks dk fu/kkZj.k] foÙk dh izkfIr] fuos’k dk fu.kZ; 

 

5- Ø; izca/k %& 

& dPps eky ds fy, xq.koÙkk ,oa fo’ks”krkvksa dk fu/kkZj.k] vkiwfrZ ds L=ksrks dk fu/kkZj.k] 

le;c) fuf’pr izkfIr A 

 

6- dk;kZy; izca/k %& 

 & lwpuk izkfIr] Qkbfyax] tulEidZ 

 

Scope of Management 
 

Management of work          Management of People      Management of Operation 
- Planning    - Staffing    - Production 
- Organising    - Directing    - Sales 
- Controlling         - Purchases 
 

Importance of Management:-  
 izca/k laxBukRed y{; izkIr djus es lg;ksx djrk gS A 

 izca/k dk;Zdq’kyrk es o`f) djrk gS A 

 xfr’khy laxBu dk lapkyu cnyrh gqbZ ifjfLFkfr;ksa es djrk gS A 

 O;fDrxr y{; izkfIr es lg;ksx djrk gS A 

 lekt ds fodkl es lg;ksx djrk gS A 

 dk;ksZa es rkyesy LFkkfir djrk gS A 
 

iz’u%& izca/k lekt ds fodkl es dSls lg;ksx djrk gS A 

mÙkj %&  

1- vius laxBfud mís’;ksa dks iwjk djrs le; izca/k lekt ds fodkl es Hkh lgk;d gksrk gS  
2- izca/k lekt es Js”B xq.koÙkk okyh oLrq,sa o lsok,sa miyC/k djokrk gS A 
3- jkstxkj ds volj mRiUu djrk gS A 
4- yksxks ds dY;k.k ds fy, ubZ rduhdksa dks viukus es lgk;rk djrk gS A 
5- o`f) ,oa fodkl dk iFk iznf’kZr djrk gS A 
6- lalk/kuksa dk mfpr mi;ksx djuk crkrk gS A 
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Level of Management 

1- Management of work – 
 y{;ksa dk fu/kkZj.k djuk A 

 fu;kstu o uhfr dh :ijs[kk cukuk A 

 lkaxBfud xfrfof/k;ka A 

 lalk/kuksa dks ,df=r djuk A 

 dk;Z fu”iknu dk ewY;kadu A 

 ckg~; yksxks ls laca/k A 

 laxBu ds fgr es dk;Z A 
 

2- Middle level Management of work – 
 fuEu Lrj ds fy, uhfr dh O;k[;k A 

 dkfeZdksa dh HkrhZ o p;u djuk A 

 dkfeZdksa dks vPNs dk;Z fu”iknu ds fy, izsfjr djuk A 

 v/khuLFkksa dks fu;af=r o funsZf’kr djuk A 
 

3- Lower Level Management of work – 
 dkfeZdksa dh f’kdk;rksa dks crkuk A 

 vPNh dk;Zn’kk,sa miyC/k djokuk A 

 dk;Z lqj{kk miyC/k djokuk A 

 HkrhZ es lg;ksx djuk A 

 dkfeZdksa ds lq>koksa dk Lokxr djuk A 

 mRiknu dh xq.koÙkk cuk, j[kuk A 

 dkfeZdksa dk eukscy mPp cuk, j[kuk A 
 

Functions of  Management (POSDCCO) 

1- Planning  ¼fu;kstu½ – 
& vksMksusy ds vuqlkj%& 

^^D;k djuk gS] dc djuk gS] fdlds }kjk fd;k tkuk gS] dSls djuk gS dk iwoZ fu/kkZj.k djuk gh 

fu;kstu gS A** 

& fu;kstu ,d y{; ls nwljs y{; rd igqapus dk fczt gksrk gS A 

& fFk;ks gsesu ds vuqlkj %& 

^^fu;kstu ,d p;ukRed izfØ;k gS ftldk eq[; mís’; Hkfo”; ds ?kVukØe dks iwokZuqeku ds vk/kkj 

ij ,d okafNr fn’kk iznku djuk gS A** 

& fu;kstu dk vFkZ 

  mís';ksa dks izkIr djus ds fy, iwoZfu/kkZfjr izfØ;k,sa A 
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fu;kstu dh fo’ks”krk,sa %& 

 ;g ,d izfØ;k gSa A 

 ;g ,d lrr~ izfØ;k gS A 

 ;g xfr’khy izfØ;k gS A 

 ;g laxBu ds lHkh Lrjksa ij O;kIr gS A 

 ;g izca/k dk vk/kkjHkwr dk;Z gS A 

 ;g Hkfo”;ksaUeq[k gS A 

 blesa fu.kZ; lEefyr gksrk gS A 

 ;g ekufld xfrfof/k gS A 
 

fu;kstu dk egRo %& 

 laxBu dks fn’kk iznku djrk gS A 

 vfuf’prrk ds tksf[ke dks de djrk gS A 

 vfrO;kiu o dk;ksZ ds nksgjko dks jksdrk gS A 

 fu.kZ; ysus es lgk;rk iznku djrk gS A 

 fu;a=.k ds ekud fu/kkZfjr djrk gS A 

 laxBu es leUo; LFkkfir djus es lg;ksx djrk gS A 
 

fu;kstu izfØ;k ds pj.k %& 

 mís’;ksa dk fu/kkZj.k A 

 mís’;ksa ds fy, vk/kkj fodflr djuk A 

 oSdfYid dk;Zfof/k dk fu/kkZj.k djuk A 

 oSdfYid dk;Zfof/k dk ewY;kadu djuk A 

 ;kstuk dks ykxw djuk A 

 ;kstuk dh leh{kk djuk A 

 

fu;kstu ds izdkj %& 

1- LFkkbZ fu;kstu (Standing Plan) 
,sls laxBukRed fo”k;ksa ;k leL;kvksa ds fy, ;g ;kstuk viukbZ tkrh gS tks fujUrj mRiUu 

gksrh jgrh gS rFkk ;s ;kstuk,sa leL;kvksa ds fujkdj.k ds fy, LFkkbZ fu;kstu dh vis{kk j[krk 

gS A 

 

mnkgj.k %& 

a) uhfr;ka & lkekU; fn’kkfunsZ’k gksrs gS A 
b) dk;Zfof/k;ka & izfØ;k ;k mu fofHkUu pj.kksa dh Øec) Ja`[kyk tks fof’k”V dk;ksZ dks iwjk djus 

ds fy, fu/kkZfjr dh tkrh gS A 

c) fu;e& ;s laxBu ds ckjs es crkrs gS fd fdlh fo’ks”k ifjfLFkfr es ges D;k djuk gS vkSj D;k 
ugh djuk gS vFkkZr~ ;s ekxZn’kZd gksrs gS A 
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2- ,dy iz;ksx fu;kstu (Single use Plan) 
& bl ;kstuk dk fuekZ.k fof’k”V ifjfLFkfr dk lkeuk djus ds fy, fd;k tkrk gS  

& budk iz;ksx ,d gh ckj fd;k tkrk gS D;ksfd ftu ifjfLFkfr;ksa ds fy, budk fuekZ.k fd;k 

tkrk gS ckj&ckj mRiUu ugh gksrh gS A 

 

a) dk;ZØe (Programme) 
& laxBu es O;ofLFkr o Øec) fØ;kvksa dk lapkyu gS A ;g uhfr izfØ;kvksa o y{;ksa es laca/k 

cukrk gS A 

 

b) Project 
& fdlh Hkh cMs dk;Z ;k ;kstuk ds fy, fdlh fof’k”V pj.k dks iwjk djus ds fy, cukbZ xbZ 

;kstuk ifj;kstuk dgykrh gS A 

 

c) Budget 
& ctV dk vfHkizk; Hkkoh dk;Zokfg;ksa dh x.kukRed foospuk gS A 

 

3- vU; ;kstuk,sa %& 
a) Strategy 

& laxBu ds y{;ksa dks izkIr djus ds fy, ,d O;kid ;kstuk cukbZ tkrh gS A 

& Dimension of Strategy – 

 yEch vof/k ds y{;ksa dk fu/kkZj.k gksrk gS A 

 izfØ;k dk fu/kkZj.k gksrk gS A 

 lalk/kuksa dk fu/kkZj.k gksrk gS A 
 

b) i)fr (Methods) 
& bldk vfHkizk; ml ;kstuk ls gS tks ;s fuf’pr djrh gS fd dk;Zfof/k es crkbZ xbZ fØ;kvksa es 

izR;sd fØ;k dks dSls iwjk fd;k tk, A 

 

1- Organisation – 
& ekuo lg;ksx dk uke gh laxBu gS ¼ewus&jSys½ 

& nks ;k nks vf/kd ekuoksa dh lpsru o lefUor xfrfof/k laxBu dgykrh gS A 

 

2- Organising– 
& fdlh O;olk; ds laxBu ds fy,] mls vius dk;ksZ ds fy, mi;ksxh lHkh phtsa miyC/k 

djokuk 

  ¼gsujh Qs;kWy½ 

mnk- dPpk eky] e’khusa] vkStkj] iw¡th] dkfeZd 

 

5



 
 

 

 

 

Organising Process 
blds fuEu pj.k gS & 

1- dk;ksZ dh igpku djuk o dk;ksZ dk foHkktu djuk 

 izca/ku dk;ksZ dk NksVh&NksVh bdkbZ;ksa es foHkktu djrk gS vkSj izR;sd bdkbZ tkWc dgykrh gS  

 dk;ksZ dk foHkktu dk;ksZ ds nksgjko dks jksdrk gS vkSj fdlh ,d O;fDr ij vfrfjDr 

dk;ZHkkj dks de djrk gS A 

 

2- dk;ksZ o foHkkxksa dks lewgc) djuk A 
3- nkf;Ro o dk;ZHkkj lkSiuk A 
4- fjiksZfVax lca/k LFkkfir djuk A 

 dkSu fdls fjiksVZ djsxk ;s lÙkk ds vk/kkj ij irk pyrk gS A 

 

Importance of Organising - 
1- laxfBr djus ls fo’ks”khdj.k dk ykHk izkIr gksrk gS A 
2- laxBu ls dk;Z laca/kksa es Li”Vrk vkrh gS A 
3- ;g lalk/kuksa dk vuqdwyre mi;ksx djus es lg;ksx djrk gS A 
4- blesa ifjorZu vklkuh ls gks tkrk gS A 
5- laxBu izHkkoh iz’kklu o leUo; lqfuf’pr djrk gS A 
6- ;g dkfeZdksa ds fodkl es lg;ksx djrk gS A 

 

laxBukRed lajpuk %& 

& laxBukRed lajpuk laxBu ds fofHkUu Lrjksa ij dk;Z dh fLFkfr] mÙkjnkf;Ro o lÙkk dk ,d 

usVodZ gksrk gS A 

& laxBukRed lajpuk nks izdkj dh gksrh gS %& 

1- dk;kZRed lajpuk (Functional) 
2- foHkkxh; lajpuk (Departmental/Divisional) 

 

1- Functional 
  tc dk;ksZ ;k xfrfof/k;ksa dks /;ku es j[kdj laxBu dh lajpuk fu/kkZfjr dh tkrh gS rks mls 

dk;kZRed lajpuk dgk tkrk gS A 

Company 
 

Production   Marketing   Finance  Purchase 
- Processing   - Advertising 

- Quality Control  - Sales 
- Maintenance  - Customer service 
    - Research 
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dk;kZRed lajpuk ds ykHk %& 

 fof’k”Vhdj.k es lg;ksx djrk gS A 

 Ik;Zos{k.k es lQyrk A 

 leUo; es vklkuh A 

 izcaU/kdh; n{krk c<kus es enn djrk gS A 

 

dk;kZRed lajpuk dh gkfu;ka %& 

 laxBu ds y{; izkfIr es dfBukbZ A  

 foHkkxh; izeq[k dh vfHko`fÙk mRiUu gks tkrh gS A 

 mÙkjnkf;Ro fu/kkZj.k es dfBukbZ A 

 yphysiu dk vHkko @ dBksjrk 

 

Suitability – 
 ;g cMs laxBu tks ,d gh izdkj dk mRikn djrs gS A 

 

2- Divisional Structure :- 
tc laxBu vkdkj es cMk gks vkSj 1 ls vf/kd izdkj ds mRikn mRikfnr dj jgk gks rks 41 mRikn 

ls tqMh xfrfof/k;ka ,d foHkkx ds v/khu j[kh tkrh gS A 

Company 
 

  Textilles    Cosmetics  
- Production   - Production 
- Purchase    - Purchase 
- Marketing    - Marketing 
- Finance    - Finance 

      

ykHk %& 

 mRikn fof’k”Vhdj.k izkIr gks tkrk gS A 

 fu.kZ; es rhozrk vkrh gS A 

 tckonsfgrk lqfuf’pr 

 yphykiu 

 foLrkj o o`f) es lgk;d 

 

gkfu;ka%& 

 vR;f/kd lalk/kuksa dh vko’;drk jgsxh A 

 mRikn dsafnzr foHkkx A 

 fojks/kkHkkl o la?k”kZ A 

7



 
 

 

Kinds of Organisation 
 

Formal      Informal 

vkSipkfjd laxBu %& 

 psLVj cukMZ ds vuqlkj & 
  ^^tc 2 ;k 2 ls vf/kd O;fDr;ksa dh xfrfof/k;ka leku mís’; dh izkfIr ds fy, tkucw>dj 

vkil es tksMh tkrh gS lacaf/kr dh tkrh gS rc bls vkSipkfjd laxBu dgk tkrk gS A** 

 

 vkSipkfjd laxBu dk vfHkizk; fdlh fo’ks”k dk;Z dks iwjk djus ds fy, izca/k }kjk rS;kj fd, 
x, laxBu ds <kaps ls gS ftlds vUrxZr laLFkk es dk;Zjr O;fDr;ksa ds mÙkjnkf;Ro] vf?kdkj 

rFkk vkilh laca/kksa dks Li”Vrk ls ifjHkkf”kr fd;k tk ldrk gS A 

 

vkSipkfjd laxBu dh fo’ks”krk,sa %& 

 ;s dk;Z foHkktu ij vk/kkfjr gS A 

 ;g tkucw>dj LFkkfir fd;k tkrk gS A 

 blesa ifjHkkf”kr vkilh laca/k gksrs gS A 

 ;g fu;e o dk;Z izfØ;kvksa ij vk/kkfjr gksrk gS A 

 ;g laxBu es mPpLFk o v/khuLFk laca/k LFkkfir djrk gS A 

 ;g fuoS;fDrd gksrk gS A 

 lapkj dh ,d J`a[kyk gksrh gS A 

 

ykHk %& 

 laxBu es fLFkjrk vkrh gS A 

 y{; izkfIr es vklkuh A 

 dk;ksZ es nksgjko ugh 

 vkns’k dh ,drk A 

 mÙkjnkf;Ro dh LFkkiuk es vklkuh A 
 

lhek,sa %& 

 blls laxBu es dBksjrk mRiUu gksrh gS A 

 vkns’k dh ,drk ds ikyu ds dk;Z es vuko’;d nsjh A 

 deZpkjh dh igy {kerk es deh vkrh gS A 

 laca/kksa dk ;a=hdj.k A 

 deZpkfj;ksa dh lkekftd vko’;drkvksa dh mis{kk A 
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vukSipkfjd laxBu %& 

 psLVj cukMZ ds vuqlkj & 
  ^^og laxBu vukSipkfjd gksrk gS ftlesa vkilh laca/k vpsru :i ls leku mís’;ksa ds fy, 

LFkkfir gksrk gS A 

 

 euksoSKkfud vko’;drkvksa dh iwfrZ ds fy, dk;ZLFky ij yksxks }kjk Lor% LFkkfir laxBu 
vukSipkfjd laxBu dgykrk gS A 

 

fo’ks”krk,sa %& 

 Lor% LFkkfir gksrk gS A 

 euksoSKkfud vko’;drkvksa dh iwfrZ ds fy, A 

 ;g dksbZ fuf’pr fu;eksa o izfØ;kvksa dk ikyu ugh djrk A 

 blesa Lora= lEizs”k.k dh J`a[kyk gksrh gS A 

 ;g vkSipkfjd laxBu es fLFkr gksrk gS A 

 

ykHk %& 

 laizs”k.k rhoz ,oa izHkkoiw.kZ gksrk gS A 

 ;g dkfeZdksa dks HkkoukRed larqf”V iznku djrk gS A 

 ;g laxBu es lkekftd vko’;drkvksa dh iwfrZ djrk gS A 

 blls laxBukRed mís’; izkIr djus es lgk;rk feyrh gS A 

 ;g vkSipkfjd laxBu dks rhozrk ;k iwjdrk iznku djrk gS A 
 

gkfu;ka %& 

 ;g vQokg QSykrk gS A 

 ;g vLFkk;h gksrk gS A 

 ;g ifjorZu dk fojks/k djrk gS A 

 ;g mRikndrk ij foijhr izHkko Mkyrk gS  

 ;g lkSnsckth dks c<kok nsrk gS A 
 

vkSipkfjd o vukSipkfjd laxBu es varj 

 

S.No vk/kkj vukSipkfjd vkSipkfjd 
1. fuekZ.k fcuk ;kstuk ds vius vki 

cuk;k tkrk gS A 

;g tkucw>dj ;kstukc) rjhds 

ls cuk;k tkrk gS A 

2.  lnL;ksa dk O;ogkj ;gka fdlh dk Hkh fu;a=.k 

ugh gksrk gS A 

blesa ;g izca/kdksa }kjk fu/kkZfjr 

gksrk gS A 

3.  LFkkiuk dk mís’; euksoSKkfud larqf”V izkIr 

djuk 

laaxBukRed y{;ksa dh izkfIr 

djuk A 
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4. lajpuk blesa bl izdkj dh dksbZ 

lajpuk ugh gksrh gS A 

lqifjHkkf”kr lajpuk o 

in&lksiuh; O;oLFkk gksrh gS A 

¼mPpLFk o v/khuLFk laca/k½ 

5. lapkj  dksbZ lapkj dk ekxZ ugh 

gksrk 

lapkj mfpr J`a[kyk ds ek/;e ls 

gksrk gS A 

6. usr`Ro blesa ,slk ugh lÙkk ds izR;{k laca/kksa ij 

vk/kkfjr 

7. LFkkf;Ro vLFkk;h LFkk;h 

8. fu;e@izfØ;k,sa blesa dksbZ fu;e ugh gksrs dkfeZdksa dks dBksjrk ls fu;eksa 

dk ikyu djuk gksrk gS A 

9. vUrfuZHkjrk ;g vkSikpfjd laxBu ij 

fuHkZj djrk gS A 

;s Lora= gksrs gS A 

 
3- Staffing :- 

& LVkfQax ;k fu;qfDrdj.k dk;Z izca/kdksa dh HkrhZ] p;u] fodkl izf’k{k.k ,oa {kfriwfrZ ls  

lacaf/kr A 

& izca/kdh; dk;Z LVkkfQax ds vUrxZr laxBukRed <kaps es fofHkUu inksa dks Hkjuk rFkk mu inksa 

dks cuk, j[kuk ;k Hkjs j[kuk A 

 

LVkfQax es 3 rRo ‘kkfey fd, tkrs gS %& 

 Recruitment 

 Selection 

 Training 
 

Staffing Process- 
1- Je ‘kfDr dh vko’;drkvksa dk vuqeku yxkuk A 

 Work Load Analysing ¼dk;Z Hkkj dk fo’ys”k.k½ 

 Work Force ¼dk;Z ncko dk fo’ys”k.k½ 

 Comparing ¼rqyuk½ & fopyu 
 

a) dkfeZdksa dh vko’;drkvksa dk irk yxkuk 
b) miyC/k dkfeZdksa es ls fdrukssa ij dk;Z dk vfrHkkj gS A 

 

2- HkrhZ 
3- p;u 
4- Placement and Orientation ¼fu;qfDr ,oa vfHkfoU;kl½ 
5- izf'k{k.k ,oa fodkl 

 

Staffing dh fo’ks”krk,sa %& 
1- ;g lrr~ o xfr’khy izfØ;k gS A 
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2- ;g izca/k ds lHkh Lrjksa ij O;kIr gS A 
3- bldk laca/k euq”;kas ls gS A 
4- ;g lkekftd mÙkjnkf;Ro ls laca/k j[krk gS A 
5- ;g vkarfjd o ckg~; okrkoj.k dks izHkkfor djrk gS A 
6- ;g ,d izca/kdh; dk;Z gS A 

 

Importance of Staffing  %& 
1- ;ksX; deZpkjh dks [kkstus ,oa izkIr djus es lgk;d 
2- mPp dk;Z fu”iknu es lgk;d 
3- laxBu dh nh?kkZ;q o fodkl es lgk;d 
4- ekuo lalk/kuksa ds vuqdwyre mi;ksx es lgk;d gS A 
5- deZpkfj;ksa dh dk;Z larqf”V o eukscy es o`f) djrk gS A 
6- mfpr LFkku ij mfpr O;fDr dh fu;qfDr 

 

iz’u & Staffing dh eq[; fpUrk D;k gS A 
iz’u& ekuo lalk/ku o Staffing es D;k laca/k gS A 
 

4- Directing :- 
& funsZ’ku dk vFkZ laxBu es lalk/kuksa dks ekxZnf’kZr djuk] vfHkizsfjr djuk vkSj ;Fkkle; funsZ’k 

nsuk gS A 

 

fo’ks”krk,sa %& 

 funsZ’ku ,d lrr~ o xfr’khy izfØ;k gS A 

 ;g izca/k ds lHkh Lrjksa esa ik;k tkrk gS A 

 funsZ’ku dk izokg Åij ls uhps dh vksj gksrk gS A 

 blds vUrxZr lq/kkjkRed dk;Zokgh ‘kkfey gS A 

 blesa lapkj] i;Zos{k.k o vfHkizsj.k ‘kkfey gksrs gS A 

 funsZ’ku ,d dk;Zokgh dh ‘kq:vkr gS A 

 

egRo %& 

 ;g laxBu dks xfr’khyrk iznku djrk gS A 

 ;g dkfeZdksa ds iz;klksa es leUo; LFkkfir djrk gS A 

 ;g vfHkizsj.kk dk ek/;e gS A 

 ;g ifjorZuksa dks ykxw djuk laHko cukrk gS A 

 ;g laxBu es larqyu LFkkfir djrk gS o cuk, j[krk gS A 
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Elements of Directing 
 

Supervision   Communication  Leadership  Motivation 

 

Ik;Zos{k.k %& bldk vFkZ gS& v/khuLFkksa ds fnu&izfrfnu ds dk;ksZ ij fuxjkuh j[kuk vkSj mfpr 

ekxZn’kZu iznku djuk A 

lapkj %& bldk vFkZ gS fopkjksa] rF;ksa o Hkkoukvksa dks ,d O;fDr ls nwljs O;fDr rd 

gLrkukUrfjr djuk A 

usr`Ro %& nwljksa dks izHkkfor djuk rkfd os laxBu ds mís’;ksa ds vuq:i dk;Z dj lds A 

vfHkizsj.kk %& okafNr mís’;ksa dks izkIr djus ds fy, dkfeZsdksa dks izksRlkfgr o izsfjr djuk A 

 

5- Controlling :- 
& fu;a=.k og izfØ;k gS ftlds }kjk okLrfod ifj.kkeksa dks bfPNr ifj.kkeksa ds fudV ykusa dk 

iz;kl fd;k tkrk gS A 

& fu;a=.k og izfØ;k gS ftlds }kjk dk;ksZ dks ;kstuk ds vuq:i fd;k tkrk gS A 

 

Aspects of Control 
 

Strategic Control     Operational Control 
j.kuhfrd       lapkyu@xfrfof/k 

fo’ks”krk,sa %& 

 ;g lrr~ o xfr’khy izfØ;k gS A  

 izca/ku ds lHkh Lrjksa ij O;kIr gS A 

 ;s izca/k dk vk/kkjHkwr dk;Z gS A 

 ;g y{; vk/kkfjr dk;Z gS A 

 fu;a=.k dk laca/k ifj.kkeksa dh izkfIr ls gS A 

 fu;a=.k dk laca/k Hkwrdkfyd dk;ksZ ls gS A 
 

egRo %& 

 fu;a=.k ekudksa dh ‘kq)rk dks tkaprk gS A 

 ;g lalk/kuksa dk dq’kyre mi;ksx lqfuf’pr djrk gS A 

 ;g deZpkfj;ksa dh vfHkizsj.kk es o`f) djrk gS A 

 fu;a=.k laxBu es vuq’kklu LFkkfir djrk gS A 

 leUo; LFkkiuk es lg;ksx djrk gS A 
 

Controlling Process- 
1- ekudksa dk fu/kkZj.k djuk A 
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